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Agentic Opportunity
Workshop

Identify the Right Agentic Use Case
for Your Business in just 4 hours

Agentic Computing. App Modernisation. Cloud Integration.



Agentic Opportunity Workshop

Overview:

Your Roadmap to
Agentic Al Success

In many organisations, hidden
inefficiencies have become part of
the operating norm - manual
workarounds, duplicated effort,
siloed systems, and decision-making
bottlenecks. These friction points
may once have been acceptable
trade-offs, but with the advent of
Agentic technologies, it's becoming
increasingly clear they can be
addressed in smarter, more
scalable ways.

Agentic systems - goal-driven,
context-aware, and autonomous

are reshaping the future of work. But
for most teams, the hardest part isn't
buying into the hype - it's knowing
where to start.

The Agentic Opportunity Workshop is
a free, half-day session designed to
help product and technology leaders
validate early-stage Agentic ideas and
translate them into focused, high-
potential opportunities. Fast-moving,
hands-on, and grounded in real
business friction, this workshop sets
you up to make confident decisions
about where to invest.

Whether you're a CPO with a vision
or a CIO evaluating feasibility, this
workshop helps align ambition
with action.
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Who It’s For What You’ll Get How It Works

This workshop is designed for: You’ll leave with the insight and assets @ Duration

to move forward - fast and with purpose. A 4-hour focused session

Chief Product Officers

A shortlist of high-impact @ Format

V—
Chief Information Officers vH . » A hands on, interactive workshop
Agentic opportunities

Heads of Product, Engineering, - S : ; % Cost
) Clarity and alignment between product

Free, a strategic investment by Dootrix
and technology stakeholders

(€
(€
(€
@

You’ll benefit if you want to:
Spot inefficiencies in time, cost, m AtallofiedPichiesdiiEg

Innovation & Strategy Leaders

_ _ QQ Facilitators
A Sprint Readiness Scorecard to assess Dootrix consultants using Al and UX tools
feasibility and impact

@
QI

and process. 5-Day Agentic Design Sprint

Identify workflows that benefit from
Agentic automation.

tlli Resolve those with systems that can
act intelligently, autonomously and
at scale
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Workshop Agenda

Welcome & Framing

Problem Mapping

Agentic Ideation

(® 15 mins @

Set shared goals and introduce
the Agentic opportunity in
plain, non-technical terms.

Tailored to Your Team

We flex based on who’s in the room:

@ Product Leaders

(3 60 mins

Unpack real-world friction
across your products,
workflows, or operations.

+ Surface pain points

* Map bottlenecks, manual
tasks, and duplication

+ Tag urgency using
sentiment and
effort markers

Opportunity Scoring

(® 45 mins

Align challenges with Agentic
archetypes:

» Agent Assist

* Orchestrator

* Knowledge Manager
* Problem Solver

We will use techniques such as

“How Might We" cards and case

studies to spark ideas and co-
create potential use cases.

Why It’s Free

This isn't a teaser. It's a strategic investment we
make in people who are serious about building

intelligent systems that work.

Focus on business value, customer outcomes,

and speed-to-market

@ Tech Leaders
Dive into integration, security, platform fit, and

hybrid architecture
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Sprint Readiness

(® 90 mins

Evaluate ideas by:

* Business value
* Feasibility
» Al/Data readiness

Visualise with heat-maps to
focus on the highest-leverage
bets.

® (9 30 mins

Summarise findings. Outline
what a tailored 5-Day Agentic
Sprint could deliver. Leave
behind tools to socialise and
secure buy-in.

Book your Agentic
Opportunity Workshop

@) Virtual or on-site delivery options

The output is yours. If you're ready to go further,

we'll be ready to lead the sprint.

Let’s Get Started
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Pioneering software technology
consultancy delivering Agentic Al,
Application Development and
Data Integration & API Services.
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